FY2010 Annual SWaM Procurement Plan

Date of Subrnission; Tue Sep 22 15:56:27 EDT 2008

1. Agency/Institution Official Name: Dept. of Behavioral Health and Developmental Svcs.
Address: 1220 Bank Streel, Richmond, VA 23218
2. Agency Code: 720 ( Central O -=C1C!.(. c‘-‘)
Sub-Agency Code(s):
3. Agency Head: James S. Reinhard, M.D.
Phone Number: 804-7856-3921
Email Address: james.reinhard@dbhds.virginia.gov
4, Secretariat; HHR
5. List your FY2010 SWaM expenditure goals for Small, Wormen- and Minarity-Owned businesses as a percentage of
your projected discrefionary expenditures. Goals should include your projected sub-contracting expenditures if
applicable. FY 2009 goals were pre-filled from your FY2009 SWaM plan. FY200% SWalM expenditures were system-

generated from the SWaM Dashboard.

MBE WBE SBE
FY2008 Agency SWaM Goals 1.01 % 15% 21.9%
FY2008 Agency Actual Expenditures 0.83% 3.71% 44.09 %
Tolal FY2010 Projected SWaM Spend Goals 1.01 % 24% 304 %

(Percentage based on Discretionary Budget)
6. Describe the process for determining your SWaM goals and issues that have been taken into consideration for
determining these goals

Goals were based on estimates of construction, architeclural/fenginesring services and other purchases.



Construction represents about 85% of estimated spending. Actual estimated minority spending is 0.4% but the
raporting system requires a value exceading 1%.
Hl. Designation of Procurement Champion(s)
A. Purchases and Supply Division
Name: Joy Lazarus
Title: Adminisirative Services Director
Mailing Address: P.O. Box 1797 Richmond, VA 23218
Telephone/Fax: 804-786-4512
E-mail Address: joy.lszarus@dbhds.virginia.gov
B. Building and/or Construction Division {if applicable)
Narme: Shirley Permrin
Tile: General Adminisirative Supervisor I/Coordinator |
Mailing Address: P.O. Box 1797 Richmond, VA 23218
Telephone/Fax: B04-786-3960
E-mail Address: shirlsy.perrin@dbhds.virginia.gov
Ill. Responsibilities, Policies and Procedures
A.Whao is responsible for the following {Name and Title for each):
1. Praducing the Annual SWaM Plan for the agency? Joy Lazarus { Administrative Servicas Diractor )
2. Monitoring the agency spend with SWaM vendors? Joy Lazarus { Administrative Services Director )
3. Evalualing the progress in meeting the SWaM goals? Joy Lazarus { Adminisirative Services Director )
4. Planning and implementing agency participation in Diversity Outreach Events? Joy Lazarus { Adminisirative
Services Directar )
5. Providing fraining on SWaM policies and procedures for agency staff and end users? Joy Lazarus { Administrative
Services Director )
6. Posling future procurement opportunities on VA site? Joy Lazarus ( Administrative Services Director )
7. Does the Agency Head mest with the SWaM Procurement Champion(s) on a regular basis to discuss the agency
progress and/or barrier that prevent the agency from meeting the SWakM goals? No
If yes, how often:
B. Does your agency subscribe to the policies that follow:
1. All solicitations under $5000 are issued as set-asides for DMBE certified Small Businesses? Yes
We obtain quote from avaitable certified small business and award to ceriified small business if price is reasonable.

2. Sclicitations between $5000 and $50,000 are issued as set-asides for DMBE certified Small Businesses? Yes



If adequate competition is expecled. We have very few purchases in this dollar range.
3. Solicitations above $50,000 are issued as set-asides for DMBE cerlified Small Businesses? Yes
If adequate competition is expeacted.
4. For all contracls in excess of $100,000, prime contraclors are required to submit Smali Business Subcontracting

Plans and proof of payment to the Subconiractors? Yes

5. All proposals from prime contractors are evaluated with weighted value assigned fo the prime's Small Business

Subcontracling Plan? Yes

Weight Assigned: up to 75% of assigned SWal points

6. Does the agency apply a broad definition of "prior experiance”, not only to the firm but also lo the personnel to be

assigned to the confract, in order to include participation of SWalM businesses in slate procurements? Yes

7. Doss your agency make early postings of future procurement opporlunities on the eVA websile in order to allow
SWaM businesses to prepare and compete for ihe solicitation? No |

How far ahead?

8. Is training on the SWaM Initiative, and how to implement it, required of staff with procurement responsibility and
end users? Yes

9. Are Outreach Events for certification/training/information purposes part of your agency's activities to enhance
SWaM participation? Yes

How many wilt you attend in FY20107 1

How many will you host in FY2010? 0

10. Does your agency have a policy in place for unbundling contracts in order to include SWaM Participation? Yes
If No, is there a plan to develop a policy for unbundling?

11. Does your agency have a pre-qualification program? No

12. Has the agency developed any pilol programs o increase opportunities for SWaM vendors to pérform as prime
contractors on Commonwealth projects? Yes

The Office of A&E Services uses DGS prequalified small businessas for all construction projects under $500,000.
The Office of ARE Services is evaluating professicnal term contract proposals with a potential of 10% of the total
evaluation linked io SWaM participation.

13. Does your agency have specific barriers or fimitations that prevent your agency from achieving your agency



SWaM goals and plans? Yes

Cerlified small minerity businesses are not available in the construction area and other commodities in which large
purchases are made.

14. Do you have a review process fo evaluate the agency progress in achieving the agency's SWaM goal? Yes

We review SWaM Dashboard transactions monthly for the Central Office and investigate payments to norn-SWaM
vendors. We compile and review DBHDS Central Office and facility results quarterly. We prepare weekly reports
foeusing on the Central Office or a facility.

C. Are there Procedures in place in your agency fo do the following:

1. Distribute information to certified SWaM vendors, as well as potential SWaM vendors, about procurement
opportunities and fo increase SWaM participation? Yas

We invite participation from as many eVA-registerad vendors as possible depending on dollar value of the purchase,
The Office of A&E Services works closely with prime contractors to encourage and caplure SWaM subcontracting.
Project Managers address usage of SWaM subcontractors in pre-bid and pre-construction mealings.
2. Btrongly encourage eligible vendors lo apply for SWaM Certification? Yes

fn alt contacts with vendors we encourage them to seek SWal certification if qualiied and to register in eVA.
3. Provide & slandard form including prime company name, prime TIN, sub company name, sub TIN, subcontracting
payment amount and payment date, to a prime contractar to be used lo capture the required data for subcontractors

participating on the contract? Yes

4. Please list NiGP codes of product or service that the agency is experiencing difficulies in finding certified SWaM
vendors: 809 910 925 240 920 958 948 560 914 952

5. Please list NIGP codes of product or service that the agency is making its most purchase: 909 910 925 240 520
058 848 560 914 952

6. Please provide the web link to your agency procurement policies: hitp:/fwww.dbhds. virginia.gov/OAS-default.htm

7. Additional information:

Completed by: Joy Lazarus Signature: {)rfu %ﬂ }Q/M{, 21&3: '?/.92 “;‘/ 05

Reviewed byJ- mnes f\e‘n j’lf f‘t KWJ‘ Signaturg?

Agency/Institution Head

(The Plan must be reviewed, approved and signed by Agency/institution Head)



